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City Commission 
May 18, 2020 

 
Meeting was done remotely 

 
Mayor Tom Hogenson called the regular meeting of the City Commission to order at 6:30 
p.m.           
 
Present: Commissioners Robert Andrews, Jennifer Cochran, Jonathan Eppley and 
Lorraine James; Mayor Tom Hogenson; City Manager Mark Gifford; City Attorney Eric D. 
Williams; and City Treasurer Aaron Kuhn.    
 
There were 29 people who dialed in.  
 
PLEDGE OF ALLEGIANCE  
 
CHANGES TO THE AGENDA   
 
APPROVAL OF MINUTES   
 
Commissioner Eppley moved, seconded by Commissioner James that the minutes of 
May 11, 2020 regular meeting be accepted. 
 
Yeas:   Andrews, Cochran, Eppley, Hogenson, James        
Nays:  None 
 
SPECIAL ORDERS OF THE DAY  
 
STUDY SESSION  
 
a.  COVID-19 Preparedness and Response Plan 
 
Steve Schroeder, Fire Chief and Melissa Hauger, Human Resource Coordinator gave a 
brief overview of the City of Big Rapids COVID-19 Preparedness and Response Plan.  
This plan is required by the Governor’s office.  The plan explains to employees and 
visitors what to expect when the City of Big Rapids reopens.  This is a working plan and 
will be updated as the need arises. 
 
PUBLIC HEARING - None 
 
PUBLIC COMMENT  
 
Chad from Lume commented that the cannabis business Lume had some negative public 
relations issues during the last two weeks.  Due to COVID -19 this business can only 
accommodate customers by curbside.  They have been trying to manage a flow of traffic 
in front of their store, but unfortunately, some people were parking in front of the store 
and shopping elsewhere.  This interfered with their flow of traffic, and these people were 
being asked to park elsewhere.  People were complaining that the security guards were 
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being intimidating and telling them that they needed to move their vehicle from in front of 
Lume. 
 
Chad is looking for, and has been given, some feedback regarding the regulating of the 
flow of traffic.      
 
Mayor Hogenson commented that Lume should be establishing relationships with the 
downtown businesses.  Store personnel cannot tell anyone where they can or can’t park 
on a public street. Mayor Hogenson stated that having armed security guards standing 
outside make people feel intimidated.    
 
Shawn from Lume, mentioned that a staff member would come out and ask the customer 
what they wanted from the store and would be asked to pull ahead.  If someone was not 
a Lume customer, then staff would instruct other customers to go around that vehicle.  He 
believes that this was a misunderstanding and that no one was ever told that they needed 
to move from in front of the store.   
 
GENERAL BUSINESS 
 
RESOLUTION NO.  20-44 
 
Commissioner James moved, seconded by Commissioner Cochran, the adoption of the 
following: 

 
RESOLUTION AWARDING BID FOR SLUDGE  

STORAGE TANK RECOATING 
  

 WHEREAS, Dixon Engineering, tank specialists, inspected the Wastewater 
Treatment Plant sludge storage tank in 2016 and determined that the tank was in good 
structural condition, but in need of blasting and coating to preserve and extend the useful 
service life, and 
 
 WHEREAS, the tank interior and exposed top will be blasted, cleaned and 
resprayed with epoxy and polyurethane coatings, and  
 
 WHEREAS, bids were solicited with four bids being received, and 
 

     WHEREAS, staff along with the recommendation of the city’s contacted engineer 
Fleis & VandenBrink, recommends the acceptance of the bid submitted by Quality 
Maintenance Contractors Inc. in the amount of $175,640.00.  
 
 NOW, THEREFORE, BE IT RESOLVED, that the City Commission accept the bid 
of by Quality Maintenance Contractors Inc. in the amount of $175,640.00 for the 
Wastewater Treatment Plant Sludge Storage Tank Coating Project and that the cost be 
expensed to Account Number 598-560-930.009. 
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Yeas:   Andrews, Cochran, Eppley, Hogenson, James                
Nays:  None        
The Mayor declared the resolution adopted. 
Dated:  May 18, 2020     
 
The Charles E. Fairman Community Pool would typically open in early June as 
presented at the previous City Commission meeting.  The Park and Recreation Board 
held a virtual meeting on Thursday, May 14, 2020 at 7 pm to have further discussion on 
the opening or closing of the pool.  City staff offered to the Park and Recreation Board a 
presentation on how the pool would operate if the facility was open during the 2020 
season. The data from a survey to the community regarding opening the facility was 
also presented during the meeting.  
 
Staff explained the procedures and guidelines that would need to be followed in order to 
open the Charles E. Fairman Community Pool. These procedures would require 
additional staffing to ensure that social distancing was being adhered.  There would also 
be the need to communicate with the community regarding the facilities capacity as it 
would go from 300 people to 75-150 people maximum.  The capacity is due to the building 
space in the event there is inclement weather and facilitating a space for patrons in the 
building while adhering to social distancing.   
 
The most current and up to date numbers for the survey from the community regarding 
the pool reopening was also presented to the Park and Recreation Board. There were 
three questions, with a total of 259 responses.  These questions were as follows with the 
tabulated answers: 
 

 Do you feel the pool should open, given the concerns of COVID-19? (73- No and 
186- Yes) 

 If the pool opened would you or your family utilized the facility this season? (73- 
No and 186- Yes) 

 Would you or your family want to participate in swimming lessons this season 
(assuming the pool opens for the season)? (154- No and 105- Yes) 

 
The board had discussion on whether it was financially responsible to open the pool since 
the majority of the revenues come from swim lessons.  City staff identified there could be 
a revenue source by allowing for private rentals of the pool on Sundays, however, were 
unable to detail what those costs would be at that time.  Also, the board was concerned 
about the public health and wellness given the unknowns of how well the social distancing 
would be followed at the pool for not only the staff but the community as a whole. While 
understanding that the decision to close the pool is an unpopular one, the majority agreed 
that it’s in the best interest to look at the safety for the community and to be fiscally 
responsible.   
 
Commissioner Cochran thanked the Park and Recreation Board, Josh and Heather for 
their additional information on the community pool.  Some questions are as follows: 
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 Commissioner Cochran wondered if the responses to the City’s survey would have 
been different if people had been asked about coming to the pool knowing all the 
restrictions that were going to be in place.  

 Wondered how the reduced capacity of 50% would be enforced.  Is there going to 
be a restriction on how long people can remain in the pool area once they are 
admitted?  How are the coming and goings going to be monitored?  Where would 
the people be placed that are waiting to enter?   

 How is staff going to enforce social distancing in the pool, especially with children?   

 Concerned with asking teenagers to do enforcement and cleaning and disinfecting.  
What is their recourse when they get push back from the public?  How are these 
young people going to be trained to handle this kind of situation?   

 How many instances of non-compliances must occur before the pool is shut down? 
 
COVID-19 is a real virus for which there is no vaccine.  It is a highly contagious and more 
deadly than the normal flu.  It is now leading to other serious health issues in children and 
more dangerous to adults with underlying health conditions.  People can be affected with 
this virus and not know and not show symptoms.  Everyone must assume that there are 
more cases than reported due to not many tests are available or done on a regular basis.   
 
Commissioner Cochran is concerned about placing staff under a tremendous amount of 
pressure to police pool visitors and maintain regulations.  She does not believe that it is 
fair to do this to the pool staff.  She would prefer that the public be angry at the commission 
rather than take it out on staff kids.     
 
The money that the city would save by having the pool remain closed this year could be 
used to do repairs and to remarcite the pool.  She believes that it is the commission’s 
responsibility to make decisions in the best interest of the health and wellbeing of the 
citizens of this community.   
 
All of the other commissioners agreed with Commissioner Cochran with erring on the side 
of caution.    
 
Mayor Hogenson stated that on the Mayor’s list serve 2/3 of the Mayors of other cities 
have already closed their pools for this season.   
 
Vickie Duer, Big Rapids resident, commented that she was disappointed in the 
Commission’s decision and felt that they gave the community false hope that the pool 
would be opened. She does not believe that any people would have been turned away 
due to capacity limitations.  She is concerned that the pool may never open again.      
 
RESOLUTION NO. 20-45 

 
Commissioner Cochran moved, supported by Commissioner James, the adoption of the 
following: 
 

RESOLUTION ORDERING THE COMMUNITY POOL TO 
REMAIN CLOSED FOR THE 2020 SEASON  
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 WHEREAS, the Covid-19 pandemic caused the mandated closure of public 
accommodations and facilities including the Big Rapids Community Pool, and 
 
 WHEREAS, the terms and conditions under which the Community Pool might be 
reopened during the summer of 2020 are unknown, and 
 

WHEREAS, the revenue losses of the City resulting from the Covid-19 pandemic 
are expected to be very significant, and 

                
WHEREAS, City staff and the general public need to be informed of the plans to 

open or close the Community Pool for all or part of the 2020 summer season. 
 
NOW THEREFORE, BE IT RESOLVED that the City Commission orders that the 

Big Rapids Community Pool remain closed for the 2020 summer season. 
 

Yeas:   Andrews, Cochran, Eppley, Hogenson, James                
Nays:  None        
The Mayor declared the resolution adopted. 
Dated:  May 18, 2020     
 
UNSCHEDULED BUSINESS 
 

 Mayor Hogenson commented that he has only been out a few times and the people 
that he has seen were wearing masks and gloves.  He went to one store that had 
curbside pickup and was very pleased with the experience.  Another store 
promised to have no contact with staff, but when he arrived, the store personnel 
had no mask and did not adhere to social distancing. This was not a pleasant 
experience. 

 

 The Stay at Home Order is due to expire May 29, 2020.  City Hall will re-open on 
that date unless the order is extended. 

 

 Commission meeting for June 1, 2020 will be done remotely. 
 
WORK SESSION - None 
 
There being no further business to come before the City Commission, the Mayor 
declared the meeting adjourned at 7:23 p.m. 
 
 
 
________________________          * * * * * * *         ______________________ 
Mayor Thomas Hogenson            Tamyra K. Gillis, City Clerk    
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